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On behalf of our leadership team, management, 
and staff, I would like to thank you for your continued 
support and utilization of Leaders Credit Union. 

During 2022, Leaders celebrated our 65th year in 
business. In 1957, a group of Jackson, Tennessee, 
educators came together to start the process of 
forming a credit union. They had the desire to help 
each other and meet each other’s financial needs 
and focused on providing financial products and 
services at a more affordable price. Since then, we 
have come to understand the hopes, dreams and 
aspirations of our members and the community in a 
more holistic way.

This past year, Leaders continued to adapt to 
support the changing needs of its members and 
our community due to a rapidly shifting economic 
environment. These challenges have brought out 
the best in our financial champions and members. 
During 2022, our financial champions welcomed 
nearly 14,000 new members! Our total membership 
now exceeds 70,000 members. This growth shows 
we are more relevant today than ever and our 
community appreciates our placement of the 
highest value on service excellence. 

This past year we experienced record growth in 
nearly all areas of our balance sheet. Leaders 
continues to show financial strength with an ending 
net worth of 10.62%, considered “well capitalized” by 
federal and state regulators. This allowed Leaders to 
keep improving services and moving forward while 
managing our success. The credit union continues 
to be a “safe haven” for deposits as they grew by 
$176 million or 31%, driving total asset size to over 
$872 million. Leaders continues to provide top-tier 
competitive rates with the added peace-of-mind 
of having every account federally insured up to 
$250,000 by NCUA. On the loan side, total loans 
increased by $215 million or 39%, driven by record 
auto loan growth and mortgage financing. The 
credit union continues to be a valued resource for 
all its members’ lending needs. 

Leaders continuously looks for ways to improve 
the member experience, convenience, mobile 
engagement, and expansion of our member 
reach throughout West Tennessee. With our new 
innovations center, we are seeking better ways 
to serve you. We host many focus groups and 
workshops throughout the year to ensure we hear 
the voice of the member in all we do. 

You may have noticed a new look to your member 
statements due to our innovations team’s efforts. 
One enhancement is your member statements now 
include “check images.” This improvement allows 
you to quickly review cleared items on your account 
that can be accessed through our online channel 
and mobile app. 

Technology infrastructure and fraud prevention are 
also a high priority for Leaders. We are constantly 
improving our online and mobile platforms. We 
launched a new website and provided more 
features in our mobile app. We are working on 
reducing member fraud through biometrics, multi-
factor authentication in member channels, and 
updated content, communication, and education 
with our members. 

In 2022, we purchased a new phone center software 
and a new phone system. This communications 
investment will allow us to provide an omnichannel 
user experience for better use of two-way texting, 
chat, video conferencing, email, and member data-
driven workflows. We additionally gained greater 
flexibility, enhanced functionality, and improved 
resilience with an improved insight into member 
interactions and the ability to receive member calls 
from anywhere.

Leaders is currently performing due diligence for 
service centers to be launched in the near future. 
West Tennessee will see tremendous economic 
growth over the next five years, and with our 
growing membership, it will be necessary to expand 
our footprint. In the process of this branch study, 

TODAY, TOMORROW, TOGETHER
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we want to ensure we are meeting our members 
where they are and making banking at Leaders as 
convenient as possible, whether online or in a branch 
location. This year, construction will begin on a new 
South Highland service center branch in Jackson. This 
new facility will provide a much larger, comfortable, 
and beautiful space to serve our South members 
even better. We anticipate the completion of this 
project sometime in 2024. 

Today, more than ever, we are working hard to help 
you earn more on your money. As we continue in this 
rising interest rate environment, Leaders has set out to 
provide you with some of the best deposit rates you 
will find in the country. Be sure to contact us first for all 
your deposit and investment needs. 

While the financial industry has changed a lot since 
our inception, our mission has not: to power people’s 
passions and make lives better. In 1957, our Articles of 
Incorporation stated: “The purpose and business of 
this credit union shall be to promote thrift among its 
members and to loan its funds to them for provident 
purposes.” Our Founders could not have envisioned 
the scale of what we do today, but the importance of 
every piece of guidance we provide, loans we fund, 
and barriers we help remove are just as significant. 

When we look to 2023, we do it with the confidence 
that our financial cooperative has never been 
stronger. Every year we invest in our facilities, 
technology, and team members so that we 
can provide you with the best possible member 
experience. Thank you to our dedicated and talented 
Board of Directors and financial champions for being 
a powerful force for good, individually and collectively. 
Together with our members, we are making lives 
better. 

2022 Chair/CEO Report

BART TEAGUE 
Board Chair

TODD SWIMS 
CEO & President 

BART TEAGUE
Board Chair

EDDIE HAYES
Vice Chair

RUSTY BUTCHER
Treasurer

DIANE KELLEY
Secretary

DAVE BRATCHER
Director

CAROLYN HILL
Director

KIRK NEWCOM
Director
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Director
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Director
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CALL TO ORDER
Bart Teague, Board Chair 

2022 MEETING MINUTES
Diane Kelley, Board Secretary 

CHAIRMAN’S REPORT
Bart Teague, Board Chair 

SUPERVISORY COMMITTEE REPORT
Bart Teague, Board Chair 

NOMINATING COMMITTEE REPORT
Bart Teague, Board Chair 

CLOSING REMARKS AND ADJOURNMENT
Bart Teague, Board Chair

TODD SWIMS
President and

Chief Executive Officer

SPENCER PRATT
Executive Vice 

President

SETH RUDD
Chief Financial 

Officer

LEIGH ANNE BENTLEY
Chief Marketing 

Officer

KAREN FREEMAN
Chief Operations 

Officer

RYAN PLATT
Chief Information 

Officer

JOEL WYATT
Chief Lending 

Officer

LEADERSHIP TEAM

MEETING AGENDA
March 28, 2023

185

590

Financial 
Champions

Homebuyers who received 
a home loan through 
Leaders in 2022

Financial Champions
serving over 10 years43

11,404 Facebook likes

70,131 Leaders Credit Union
members in 2022

We are also on Instagram,
Twitter, LinkedIn, and YouTube.
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NOMINATING
COMMITTEE REPORT

In accordance with our bylaws (available upon request), 
we are notifying our members that we will have three 
directors’ terms expiring at the Leaders Credit Union 
annual meeting in March 2023. Each of these Director’s 
seats serves a four-year term.

In accordance with Leaders Credit Union’s bylaws, 
Section 3-b&c, the Chairman shall appoint by the first 
Friday in October, two (2) Board members to serve on the 
Nominating Committee, one to be the Chairman, with 
the three (3) elected members at large from the general 
membership. (2022/23 — Elected members Ron Hill, Karen 
Taylor and Tom Britt).

The Nominating 
Committee shall file with 
the secretary-submitted 
nominees to be posted in 
a conspicuous place in 
the credit union office not 
later than the first business 
day in January prior to 
the annual meeting. 
(Monday - January 2, 
2023). Nominations by 
petition will be open until 
the third Friday in January 
or January 20, 2023, prior 
to the annual meeting.

The Nominating 
Committee has 
completed its 
responsibility of providing 
the following as Director 
Nominees to be presented 
to the membership. 

Thank you for allowing 
us to serve as your 2022 
Nomination Committee.

Dave Bratcher
Ron Hill
Tom Britt

Karen Taylor
Bart Teague 

DIANE KELLEY
4th Term
March 2023–2027
Extendicare of West 
Tennessee, Inc.
Retired

RUSTY BUTCHER
4th Term
March 2023–2027
Horne, LLP
Partner

BART TEAGUE
3rd Term
March 2023–2027
West Tennessee 
Healthcare
Executive Director 
Revenue Cycle

MEMBERSHIP
Anyone can join the 
Foundation by donating 
$10 or more. As a member, 
you will have direct access 
to share the Foundation’s 
scholarships and grants to 
students or educators who 
would benefit from these 
valuable opportunities.

IMPACT
Leaders Education Foundation welcomes new 
members monthly and awards over $100,000 annually 
in scholarships, grants, and program sponsorships.

“An investment in knowledge 
pays the best interest.”

— BENJAMIN FRANKLIN

LEADERS EDUCATION FOUNDATION
is a nonprofit 501c3 tax exempt organization. The 
Foundation unites community members and 
organizations to bring educational resources and 
opportunities to educators and students of all ages in 
West Tennessee.

HISTORY
The Foundation was formed by Leaders Credit Union in 
2019 and has a separate volunteer board of directors.

leadersgives.org

OFFERINGS
• Collegiate 

Scholarships
• Workforce 

Readiness 
Scholarships

• Educator Grants
• Professional 

Development 
Support

• Community Grants
• Corporate 

Sponsorships

MISSION
Making lives better, 
together.
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Financial Statement

2018 2019 2020 2021 2022

Assets
Loans to members 328,760,312$    374,082,914$    433,778,255$    539,512,843$    754,838,515$    
Cash 22,718,661        27,319,730        44,931,312        31,042,247        42,234,707        
Investments 15,316,749        13,640,878        11,070,998        32,260,897        28,392,513        
Furniture fixtures & other assets 22,306,879        26,918,241        40,469,884        40,014,420        46,998,225        

Total Assets 389,102,601$  441,961,763$  530,250,449$  642,830,407$  872,463,960$  

Liabilities
Shares 322,245,839$    374,547,630$    452,091,111$    557,392,417$    733,519,279$    
Dividends payable 160,289             102,775             47,796               45,282               99,587               
Other liabilities 21,102,717        16,175,746        18,210,902        13,131,507        53,802,549        

Members' equity 45,593,756        51,135,612        59,900,640        72,261,201        85,042,545        

Total Liabilities & Members' Equity 389,102,601$  441,961,763$  530,250,449$  642,830,407$  872,463,960$  

Income & Expense
Interest income 15,822,587$      18,763,045$      20,907,784$      23,142,627$      33,086,944$      
Interest expense 3,184,120          4,627,876          3,565,438          2,743,997          6,179,615          
Provision for loan losses 1,972,891          2,089,000          2,770,000          3,176,265          2,505,000          
Net interest income after provision 10,665,576        12,046,169        14,572,346        17,222,365        24,402,329        

Noninterest income 13,717,560        15,878,093        20,174,356        24,396,663        21,504,560        
Noninterest expense 19,591,852        22,715,817        26,307,519        29,310,845        32,792,331        

Net income 4,791,284$      5,208,445$      8,439,183$      12,308,183$    13,114,558$    

Equity Growth 11.43% 12.15% 17.14% 20.64% 17.69%
Asset Growth 12.84% 13.58% 19.98% 21.23% 35.72%
Member Deposit Growth 13.90% 16.23% 20.70% 23.29% 31.60%
Member Loan Growth 13.53% 13.79% 15.96% 24.38% 39.91%
Members' Equity to Assets 11.72% 11.57% 11.30% 11.24% 9.75%
Members' Net Worth to Assets 11.84% 11.60% 11.26% 11.20% 10.62%
Return on Assets 1.31% 1.25% 1.74% 2.10% 1.73%

Balance -$                   -$                   -$                   -$                   
Net Income Growth 14.98% 8.71% 62.03% 45.85%
Members 50313 53,208               54,249               54,250               
Members 5.75% 1.96% 0.00%
Equity Growth
Net Worth Growth 11.31% 16.46% 20.61%

2022 FINANCIAL PERFORMANCE
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FROM LEADERS WITH LOVE

Thomsen Farms Dyersburg Oil Well, N. Highland, & Maplewood

S. Highland

Bartlett

Milan

Mortgage

Corporate

Union City
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Leaders experienced another year of strong and 
stable growth. The following accomplishments 
demonstrate our financial strength and soundness.

We increased members’ net worth by 17.69% in 
2022. Members’ net worth as a percentage of 
assets was 10.62% as of December 31, 2022. Assets 
grew by 35.72% and ended the year at $872 million. 
Member deposits grew by 31.60%. We remained 
competitive in both loan and deposit rates for our 
members in 2022.

Net income for 2022 totaled $13.1 million. Our 
return on average assets was 1.73% compared to 
the national average for federally insured credit 
unions in our peer group of 0.84%.

We are proud of our many accomplishments 
in 2022. Providing a financially sound credit 
union for our members is our priority. With strong 
performance in growth and earnings, we will 
remain relevant and competitive in the markets we 
serve. We sincerely thank you for your business. We 
look forward to keeping your trust and continuing 
to earn your future business.

The Supervisory Committee, appointed by the 
Board of Directors, is responsible for examining and 
evaluating the adequacy and effectiveness of 
established internal controls of Leaders Credit Union.

In carrying out these responsibilities during the 
past two years, the committee engaged the CPA 
firm of Reynolds, Bone, and Griesbeck to audit the 
consolidated statement of the financial condition of 
Leaders Credit Union as of December 31, 2021, and 
2020, and the related consolidated statements of 
income, comprehensive income, member’s equity, 
and cash flows for the years then ended.

The objective of their audit is the expression of 
an opinion as to whether Leaders Credit Union’s 
consolidated financial statements are fairly 
presented, in all material respects, in conformity with 

generally accepted accounting principles. Their 
audits are conducted in accordance with generally 
accepted auditing standards and include tests of 
the accounting records and other procedures they 
consider necessary to enable them to express an 
opinion. The audits comply with the examination 
requirements of the National Credit Union 
Administration (NCUA) and the State of Tennessee.
 
March 31, 2022, Reynolds, Bone, and Griesbeck 
issued an unqualified opinion on the 2021 
consolidated financial statements of Leaders 
Credit Union, and as of March 28, 2023, the date of 
Leaders Credit Union’s annual meeting, the audit 
of the consolidated financial statements for 2022 
is in process. Upon completion of their audit, the 
reports will be issued to the Supervisory Committee 
of Leaders Credit Union.

TREASURER’S REPORT

SUPERVISORY COMMITTEE REPORT

Rusty Butcher, Treasurer

Tim Adams,Chairman, Supervisory Committee 2022

Committee Members include Dr. Bill Nance, Currie Higgs, and Karen Taylor.
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Chairman Hill called the meeting to order at 
5:30 pm at 120 Northstar Drive, Jackson, TN. 
Due to the national pandemic, the annual 
meeting was conducted by Zoom with a 
limited in-person audience.

Chairman Hill called upon Vice-Chair, Bart 
Teague to determine whether a quorum was 
present. Vice-Chair Teague confirmed that a 
quorum was present. Chairman Hill thanked 
everyone for attending the 64th Annual 
Membership Meeting in person and virtually.

Chairman Hill called for the reading of the 
minutes of the 63rd Annual Membership 
Meeting conducted on March 29, 2021. A 
motion was made and duly seconded from 
the floor to dispense with the reading of 
last year’s minutes which were included in 
the annual report and online. The motion 
carried without opposition. He called upon 
the membership to approve the minutes as 
presented. There was a motion and a second; 
the minutes were approved as presented.

Chairman Hill stated the board’s goal is to 
ensure that Leaders is a healthy, productive, 
and financially sound financial institution 
that our members will find relevant and 
convenient as a financial partner. The 
board oversees the policies and practices 
of the credit union in fulfillment of Leaders’ 
mission. He introduced the 2021 Board 
of Directors and thanked them for their 
service. He reported that throughout the 
pandemic, Leaders made every effort to 
keep pace with the members’ new and 
evolving financial needs. Leaders continues 
to work hard to assist whenever possible to 
navigate during these challenging times. 
The “Digital First Strategy” allows Leaders 
to deliver services electronically through 
home banking and the mobile banking 
app. Providing a financially sound credit 
union for our members is the priority. With 
strong performance in growth and earnings, 
Leaders remains relevant and competitive in 
the markets served. Throughout 2020, Leaders 
made strategic decisions to improve member 
convenience and community support. In the 
3rd quarter of 2021, Leaders opened a new 
branch location in Dyersburg, TN. Leaders 
also became a Founding Sponsor of Leaders 
Education Foundation, a 501(c)3 non-profit. 

Leaders Education Foundation’s vision is 
to enrich its communities with educational 
opportunities that raise the quality of life for 
all. By providing grants, scholarships, and 
funding for educational opportunities and 
financial literacy throughout West Tennessee, 
it will fulfill its vision and its mission of “Making 
lives better, together”. Looking forward, 
Leaders is committed to championing every 
financial need. Leaders take pride in working 
with members one-on-one and helping them 
power their passion and make their lives 
better.

Chairman Hill thanked the 2021 Supervisory 
Committee for their service. The Supervisory 
Committee is responsible for engaging 
the audit function of the credit union. 
Their primary responsibilities are to verify 
that accounting records and reports are 
prepared promptly and accurately, and that 
internal controls are effectively maintained 
and adequately protecting the members, 
management, staff and board. The 2021 
Supervisory Committee Members were: Tim 
Adams, Chairman, Dr. Bill Nance, Bart Teague, 
and Ricky Catlett. Chairman Hill asked for 
a motion to accept the supervisory report 
as submitted. A motion was made and 
seconded. The motion carried.

Chairman Hill presented the Nominating 
Committee report. He reported that 
the Nominating Committee concluded 
its responsibilities by seeking qualified 
candidates to serve on your Board of 
Directors as outlined in Leaders Credit 
Union’s bylaws. This committee is comprised 
of three Credit Union members currently 
not serving as Directors and elected at the 
prior year’s annual meeting. This committee 
also includes the Chairman of the Board 
and one additional Board Member for 
a total of five committee members. This 
committee consisted of Tom Britt, Karen 
Taylor, Mavis Johnson, Bart Teague and Ron 
Hill, Chair. In accordance with the bylaws, 
the committee notified the membership that 
three Director’s terms were expiring for the 
upcoming annual meeting in March of 2022. 
The Nominating Committee filed its report on 
December 1, 2021, with the secretary of the 
board submitting its nominees. Committee 
nominees were posted within the Leaders 

Credit Union’s branch offices as outlined by 
bylaws. Additionally, there were no nominees 
by petition submitted to the committee as 
outlined within the bylaws. The Nominating 
Committee has completed its responsibility of 
providing the following as Director Nominees. 
These Directors will serve a four-year term: 

Currie Higgs 3rd Term (2022 – 2026)
Eddie Hays 3rd Term (2022 – 2026)
Dr. Ricky Catlett 1st Term (2022 – 2026)

Chairman Hill referred to the Leaders Credit 
Union’s bylaws to establish a nomination 
committee for 2022. Current bylaws state: 

In accordance with Leaders Credit Union’s 
bylaws, Section 3-b, the Chairman shall 
appoint by the first Friday in October, two (2) 
Board Members to serve on the Nominating 
Committee, one to be the Chairman, 
with the three (3) elected members at 
large from the general membership. The 
Nominating Committee shall file with the 
secretary-submitted nominees to be posted 
in a conspicuous place in the credit union 
office not later than the first business day 
in January prior to the annual meeting. 
Nominations by petition will be open until 
the third Friday in January prior to the annual 
meeting. 

There was a motion from the floor to elect 
the following members at large to the 
Nominating Committee: Tom Britt, Ron Hill, 
and Karen Taylor, all for a one-year term. The 
motion carried without opposition. 

Chairman Hill asked for any unfinished 
business. There was no unfinished business 
brought before the Annual Membership 
Meeting.

Chairman Hill asked for any new business. 
There was no new business brought before 
the Annual Membership Meeting. Being no 
new or unfinished business, Chairman Hill 
declared the business session adjourned at 
5:42 pm. 

Respectfully Submitted, 

Diane Kelley, Secretary
Ron Hill, Chairman

64th ANNUAL MEETING MINUTES March 21, 2022
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LEADERS CELEBRATES 65 YEARS

Oil Well 65,000th Member

Union City Milan

Dyersburg Bartlett
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